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To the Members of the Finance & General Purposes Committee 

 

A meeting of the Finance & General Purposes Committee will be held at via Zoom* on 

Thursday 17th December 2020 at 7.00pm, which you are summoned to attend. 
 
 

 

Adam Chugg 

Town Clerk 

10th December 2020 

 

*see overleaf for important information to join virtual meeting and accessing password 

  

PLEASE NOTE THAT THIS MEETING WILL BE VIDEO RECORDED  

 

Agenda 

 

1. Apologies for Absence and Declaration of Substitute Members 

2. Disclosure of Interests 

To deal with any disclosure by Members of any disclosable pecuniary interests and 

interests other than pecuniary interests, as defined under the Seaford Town Council Code 

of Conduct and the Localism Act 2011, in relation to matters on the agenda. 

3. Public Participation 

To deal with any questions, or brief representations, from members of the public in 

accordance with Standing Order 3 and Seaford Town Council Policy. 

4. Finance Reports  

a. Receipts, Payments and Bank Reconciliation Reports for September, October and 

November 2020 

To consider report 107/20 regarding receipts, payments and bank reconciliation for 

September, October and November 2020 and to note the transfers of monies between 

the Co-operative Current Account and the CCLA Deposit Account (pages 3 to 5).  

b. Finance Report to 30th November 2020 

To consider report 108/20 presenting the Income and Expenditure for 1st April 2020 to 

30th November 2020 (pages 6 to 21). 

5. Finance & General Purposes Committee Draft 2021/22 Budget 

To consider report 94/20 presenting the Finance & General Purposes Committee draft 

budget for 2021/22 and projected budgets to 2025/26 (pages 22 to 29). 

6. Full Council Draft 2021/22 Budget 

To consider report 103/20 presenting the Full Council draft budget for 2021/22 and 

projected budgets to 2025/26 (pages 30 to 49). 
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7. Interim Audit Report  

To consider report 109/20 presenting the Interim Internal Audit Report for 2020/21 (pages 

50 to 60). 

8. Exclusion of Press & Public 

The Chairman will move that in accordance with the Public Bodies (Admission to 

Meetings) Act 1960, the press and public be excluded from the meeting during the 

discussion on the next item on the agenda as the item concerns confidential debtor 

information. 

9. Receipts Due for Payment as at 30th November 2020 

To consider exempt report 110/20 informing the Committee of the receipts due for payment 

at 30th November 2020 (exempt pages 1 to 4). 

 

For further information about items appearing on this Agenda please contact: 

Adam Chugg, Town Clerk, 37 Church Street, Seaford, East Sussex, BN25 1HG 

Email: admin@seafordtowncouncil.gov.uk 

Telephone: 01323 894 870 (please note that due to working from home, this phone line is not 

currently manned, so please leave a voice message and this will be picked up and forwarded to 

the relevant member of staff to deal with) 

 

----------------------------------------------------------------------------------------------------------------- 

 

Zoom Meetings 

In line with the Coronavirus Act 2020 and subsequent regulations governing local authorities 

meetings, the Council will be holding this meeting via the online video conference facility, Zoom. 

 

To join the Zoom meeting follow this link: 

https://zoom.us/j/99882650793?pwd=VUV4NGJSN2xnK2NGVDhzVTJXYkt6QT09 

 

Meeting ID: 998 8265 0793 

 

Password: (to ensure online security it is recommended that meeting passwords are not 

publicised and are given directly to those intending to attend the meeting. 

Please therefore email admin@seafordtowncouncil.gov.uk for the password at least 24 hours 

before the scheduled meeting date)  

 

Telephone number to join by audio only: 0208 080 6592 (you will be prompted to enter the 

meeting ID and password before joining the meeting) 

  

Zoom Joining Instructions are available to download from 

https://www.seafordtowncouncil.gov.uk/council-meetings/ 

 

 

 

 
 

https://zoom.us/j/99882650793?pwd=VUV4NGJSN2xnK2NGVDhzVTJXYkt6QT09
mailto:admin@seafordtowncouncil.gov.uk
https://www.seafordtowncouncil.gov.uk/council-meetings/


 

                                  (Click here to return to the agenda front sheet when viewing electronically)                     
 
 

Page  3 

                                       

 

Report 107/20 
 

 

Agenda Item No: 4 (a) 

Committee: Finance & General Purposes 

Date: 17th December 2020 

Title: Receipts, Payments and Bank Reconciliation Reports for 

September, October and November 2020. 

By: Lucy Clark, Finance Manager 

Purpose of Report: To advise the Committee of Receipts, Payments and Bank 

Reconciliations for September, October and November 2020. 

Recommendations: 

The Committee is recommended: 

1. To note the report. 

 

 
1.   Information 

1.1 In line with Financial Regulations 2.2, a member other than the Mayor shall be 

appointed to verify bank reconciliations. The member shall sign the reconciliations 

and the original bank statements as evidence of verification.  This activity shall then 

on conclusion be reported, including any exceptions, to the Finance & General 

Purposes Committee to be noted. 

1.2 Councillor Mark Brown is the current appointed member and continues to view and 

verify that he is in agreement with the Co-op bank reconciliations already reconciled 

by the Finance Manager.  However, this task may also be carried out by the Vice 

Chair of this Committee. 

1.3 Therefore, and in line with the above, the bank statements for September, October 

and November have been viewed and verified by Councillor Mark Brown. These are 

available for councillors to view on the Councillor’s shared drive.  Hard copies will 

be available on request.                                                                

1.4 Attached in Appendix A is a table showing the total receipts and payments for the 

months of September, October and November. 

1.5 Cashbooks and BACS pages detailing these transactions are available for councillors 

to view on the Councillor’s shared drive.  Hard copies will be available on request. 

1.6 The Finance Manager continues to monitor the Co-operative current account 

ensuring that there are enough funds to cover monthly outgoings drawing down as 
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necessary from the CCLA account which can be done on a day’s notice provided 

there are two authorised signatories. 

1.7 For clarity, the CCLA account has been set up in such a way that monies within this 

account can only be transferred back and forth to the nominated Co-operative 

Account; other payments from this account cannot be made. 

1.8 Dividends are earned daily on funds with the CCLA and are paid at the end of each 

month.  Since April 2020, a total of £959.64 dividends has been paid into the 

Council’s current account.   

1.9 Since 1st April 2020, £200,000 has been drawn down from the CCLA account leaving 

a balance of £725,000.    

2. Financial Appraisal 

As at 30th November 2020 the actual monies held in the Co-operative bank account were 

£156,734.79 along with the £725,000 held in the CCLA account. Please note that the full 

precept for the year has been received. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

  

      Finance Manager 
 

       

 

      Responsible Financial Officer 

 

 

      Town Clerk 
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Report 107-20 Appendix A 
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Report 108/20 

 

Agenda Item No: 4 (b) 

Committee: Finance & General Purposes 

Date: 17th December 2020 

Title: Finance Report – to 30th November 2020 

By: Lucy Clark, Finance Manager 

Purpose of Report: To inform Members of the Income and Expenditure to 30th  

November 2020 and highlight significant variances from 

budget. 

Recommendations 

The Committee is recommended: 

1. To note the report. 

 

1.   Information. 

1.1 Attached in Appendix A is the detailed income and expenditure for the period 1st 

April 2020 to 30th November 2020 for each committee compared to the annual 

budget.   

1.2 Detail for over performance / underperformance of individual budgets is provided by 

the Cost Centre Managers when reporting to the relevant committee. 

1.3 With regards to the Finance & General Purposes Committee report, significant 

variances for this committee are reported in Appendix B. 

2. Financial Appraisal 

The financial implications of this report are detailed above. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager.  

 

  

      Finance Manager 
 

       

 

      Responsible Financial Officer 

 

 

      Town Clerk 
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Report 108-20 Appendix A 
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Report 108-20 Appendix B 
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Report 94/20 
 

 

Agenda Item No: 5 

Committee: Finance & General Purposes (F&GP) 

Date: 17th December 2020 

Title: Finance & General Purposes Draft Committee Budget Report 

2021/22 

By: Karen Singleton, Responsible Financial Officer (RFO) and 

Lucy Clark, Finance Manager 

Purpose of Report: To present Finance & General Purposes Draft Committee  

budgets for 2021/22 and projected budgets to 2025/26 

Recommendations 

The Committee is recommended to: 

1 Comment upon the draft Committee Budget for 2021/22 and the projected budgets to 

2025/26 and recommend its proposals to Full Council as part of the overall Seaford Town 

Council budget 
 

1. Background 

1.1 Attached as Appendix 1 to this report is the draft Committee Budget for 2021/22 and the 

projected budgets for 2022/23, 2023/24, 2024/25 and 2025/26. Budgets have been 

projected until 2025/26 to inform long term planning and will be reviewed and updated 

during the budget setting process in 2021. All known future expenditure has been 

included in these projections. 

1.2 To support the Committee’s understanding of the budgets, attached as Appendix 2 is the 

current Income & Expenditure for the first six months of the financial year, including the 

actual figures for 2019/20. 

1.3 Due to the current situation with the Town Council’s finances, all budgets have been set 

on a prudent basis. Income has only been included where certain, savings have been made 

and budgets cut wherever possible. 

1.4 As part of the budget setting process, the figures have been reviewed by Town Council 

Officers and the Chair of this Committee. 

2. Budget Information 

2.1 General 

The bottom line shows that overall, this Committee’s budget, as presented, has decreased 

by 2.76%, from £573,529 to £557,690 compared to the current year’s budget. 

The Responsible Financial Officer will be recommending that a minimum of £100,000 is 

budgeted for to transfer to the General Reserve, on the budget that is presented the 

resulting increase in Band D Council Tax would be approximately 21.77%/£20.00 for the 

year.  Taking the Band D Council Tax from £91.83 in 2020 to £111.83 per annum in 

2021. 
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Should Members wish to make any saving in this Committee’s budget then a £10,000 

reduction in budget would equate to approximately 1% (£1 per annum) saving in Band D 

Council Tax.  

A provisional Band D Base has been given by Lewes District Council (LDC). At the time 

of writing this report the figure is subject to Cabinet approval. The figure given is 9,457.9 

which is 37.81 lower than the 2020/21 figure.  This results is the potential Band D Council 

Tax increasing by approximately 50p per annum, before any adjustments to the current 

budget are made. 

Significant changes have been commented on below and nominal and cost centre codes 

have been included in brackets. 

2.1 Administration (201) 

 Although the Council’s General Reserve is low there will still be some interest (1190) 

received from the CCLA account as the Precept is received in advance in two tranches. 

The Council also has Earmarked Reserves (EMR) and Capital Receipts that earn interest, 

in the CCLA Account.  

The salaries and wages budgets (4000-2) include a 3% cost of living increase.  Although 

Government have said there may not be any pay increases next year, it seems prudent to 

include this, as the freeze is not certain. If, next year, an increase was given and not 

included in the budget then this would have to come from the General Reserve.  Should 

a pay increase not be given then the amount saved will increase the General Reserve. 

Employer Local Government Pension Scheme contributions have fallen from 22.1% to 

21.6%. 

Sub contracted staff (4003) have been used in the past mainly to work on specific projects.  

This budget is not required in 2021/22 as projects are reduced. 

Staff Welfare costs (4004) relate to ‘Perkbox’ which has been cancelled to make savings, 

therefore no budget is required in 2021/22. 

The Advertising budget (4110) has been reduced to reflect the greater use of free social 

media. 

The Office Purchases budget (4111) has been combined with Equipment Purchase budget 

(4272), the total of which has been reduced from £4,091 to £2,000. 

The Professional Fees budget (4155) is largely a contingency budget. In 2021/22 £10,000 

has been included for the feasibility studies requested by the Assets Working Group. 

Expenditure has regularly exceeded budget in previous years and therefore this budget 

has been increased to £20,000 overall.  Should this budget not be used in the year then it 

can be transferred to an Earmarked Reserve so that the budget for the following year can 

be reduced. 

A budget of £3,000 has been included in the Other Expenditure budget (4199) this is 

mainly due to costs that may arise in the year due to staff working from home. 

2.2  Church Street (205)  

 There are no significant changes to report 



 

                                  (Click here to return to the agenda front sheet when viewing electronically)                     
 
 

Page  24 

2.3 Hurdis House (206) 

 Rental Income (1050) has been increased by 2%.  The lease is currently under review and 

any additional income from this has not been budgeted for. 

 A budget of £5,000 for Professional fees (4155) has been included to cover the change of 

use of the premises and the review of the lease. 

2.4 Civic Expenses (210) 

 The Young Mayor Income budget (4013) has not been included as the income is 

uncertain. 

 The Mayors Expenses budget (4181) has reduced from £1,500 to £1,000 and the Young 

Mayors budget (4189) from £600 to £250.  Both of these reductions adequately reflect 

previous year’s expenditure so are thought to be sufficient. 

 £18,500 has been included for election costs (4190).  £12,000 to build up an Earmarked 

Reserve to spread the cost of the election due in 2023 and £6,500 for a   by-election in 

May 2021.  The £12,000 represents 1.4% (£1.27 per annum) increase in Band D Council 

tax.  This budget could be removed to make savings in 2021/22 and instead the cost of 

the election could be spread across 2022/23 & 2023/24 increasing each budget by £6,000. 

2.5 Grants Pool (215) 

 The total Grants Pool budget (4401) has been reduced from £31,000 to £25,000. This has 

been split into two budgets £20,000 for Discretionary Grants Scheme and £5,000 for a 

Service Funding Agreement for Citizen’s Advice Bureau (CAB) as per the F&GP 

resolution on 24th September 2020. This £25,000 budget represents 2.9% (£2.64 per 

annum) increase in Band D Council Tax and could be reduced further. 

3. Contact Officer 

       The contact officers for this report are Karen Singleton, RFO, and Lucy Clark, Finance 

Manager. 

 

 

       Responsible Financial Officer 
 

  

 

Finance Manager 

 

 

      Town Clerk 
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Report 94-20 Appendix 1 
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Report 94-20 Appendix 2 
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Report 103/20 
 

 

Agenda Item No: 6 

Committee: Finance & General Purposes (F&GP) 

Date: 17th December 2020 

Title: Full Council Draft Budget Report 2021/22 

By: Karen Singleton, Responsible Financial Officer (RFO) and 

Lucy Clark, Finance Manager 

Purpose of Report: To present to the Finance & General Purposes Committee  the 

Full Council Draft budget for 2021/22 and projected budgets 

to 2025/26 

Recommendations 

The Committee is recommended to: 

1. Discuss the Full Council Draft Budgets and if felt necessary remove/ reduce budgets as 

appropriate. 

2. Recommend to Full Council the Seaford Town Council Draft Budget for 2021/22 and 

the projected budgets to 2025/26. 
  

1. Summary 

1.1 Attached as Appendix 1 to this report is the draft Seaford Town Council Budget for 2021/22 

and the projected budgets for 2022/23, 2023/24, 2024/25 and 2025/26. Budgets have been 

projected until 2025/26 to inform long term planning and will be reviewed and updated during 

the budget setting process in 2021, all known future expenditure has been included in these 

projections. 

1.2 To aid understanding of the Council finances and budgets, the Council’s Earmarked Reserves 

(EMR) are included as Appendix 2.  

1.3 The budget that is presented has been considered by all spending committees. Each committee 

recommends that the budget for that committee is approved and presented to Full Council and 

these proposals have been incorporated in the Full Council Draft Budget. 

1.4 The budget as prepared includes £100,000 to be transferred to the General Reserve and reflects 

a 21.77%/ £20.00 per annum increase in Band D for 2021/22. Band D Council Tax would be 

£111.83 per annum compared to £91.83 for 2020/21. The increases presented for the following 

four years do not include all projects as these will be discussed and included later in the year 

when the Council reviews the Strategic Objectives, Seafront Improvement Plan and Salts 

Development Plan.  

1.5 Councillors are invited to intend an informal working group to discuss the budgets at 7pm on 

Thursday 14th January 2021, by Zoom. 
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2. Background Information 

2.1 It has been a very difficult year for the Council’s finances with a fall in income of over 

£400,000 so far due to the COVID-19 pandemic. The Council’s General Reserve was 

£184,069 at 1st April 2020 and was insufficient to withstand this loss. Although there have 

been points in the year where the General Reserve has been forecast to be below £30,000, this 

figure is now looking to be nearer £150,000. This is mainly due to three beach huts sales 

(£106,000), which have been used to fund capital expenditure (£60,000), projects being 

ceased, increased filming income (£33,900), Government grants including furlough (£75,947 

to 31/10/20), rates refund (£27,000) and a local restriction support grant (£3,000). Savings 

have been made wherever possible across all budgets and only necessary expenditure 

incurred. 

2.2 The Council’s Internal Auditor has recommended that the General Reserve should be at least 

50% of the precept. This would equate to £436,000 using the 2020/21 precept as a guide, but 

£528,800 if using the recommended 2021/22 precept figure.  This guidance is given to 

councils mainly funded by precept, which Seaford Town Council (the Council) is not.  The 

Council has a greater proportion of commercial income to fund activities and this income is 

vulnerable to unforeseen external influences, as highlighted by the COVID-19 pandemic. It 

would therefore not be unreasonable to have a General Reserve that is significantly higher 

than this.   

2.3 For future resilience, the Council needs to ensure that it has sufficient reserves to ‘weather the 

storm’ should the commercial income decrease as it has during 2020/21.  It is recommended 

that the prudent budgeting and keeping costs down, by making savings wherever possible, 

continue throughout the coming year and beyond to ensure that the Council has robust reserves 

to withstand any future risks it may face to income. 

2.4 The General Reserve as at 1 April 2020 was £184,069 (£207,153 in 2019). It is recommended 

to include £100,000, per year, in the budget to be added to the General Reserve, until reserves 

are sufficient to sustain the Council in times where income is at risk. The Council’s Internal 

Auditor (see report 109-20 elsewhere on this agenda) has confirmed that this policy means 

that Seaford Town Council will meet the Internal Audit requirement of: 
The precept or rates requirement resulted from an adequate budgetary process; progress 
against the budget was regularly monitored; and reserves were appropriate. 

 

2.5  EMRs at 1st December 2020 were £189,000 but only £58,000 of this available to use for 

general/ revenue expenditure (see Appendix 2). 

 

2.6 Changes since committees meeting 

 

 The following budget have changed since they were discussed at the relevant committee: 

 

• Salts 4260/105 Grounds Maintenance Contract - reduced by £2,115 - review of 

Lewes District Council (LDC) Contract  

• Crouch 4260/ 106 - Grounds Maintenance Contract - reduced by £9,310 - review 

of LDC Contract  

• Other Open Spaces 4260/108 - Grounds Maintenance Contract - reduced by £7,255 

-  review of LDC Contract  
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• The View 4116/101 - website costs - increased by £120 - website hosting fee was 

not included in original budget 

• Golf Course 4003/101– pension costs increased by £460 – changes in NEST 

pension 

• The View  4000/101 - salaries increased by £3,045 - casual workers costs 

2.7 Council Tax Base 

The Band D Council Tax is measured with reference to a Council Tax Base, which is 

calculated every year by LDC. The new provisional (subject to Cabinet approval) calculation 

of the Band D base is 9,457.9 compared to 9,495.71 in 2019/20. This figure is divided into 

the required precept to give the Band D Council Tax figure. This reduction in base will 

increase the Band D Council Tax by approximately 50p per annum. 

 

2.8 Precept 

The recommended precept for 2020/21 is £1,057,665. The overall effect of all projected 

income and expenditure for 2020/21 is a 21.77% / £20.00 per annum increase on Band D 

Council Tax. The proposed Band D Council Tax is £111.83 per annum, compared with £91.83 

in 2020/21. 

3. Reductions in proposed Budgets 

3.1 As previously stated all budgets in this report have been agreed with the relevant spending 

committee. Should Full Council wish to make any reductions in the proposed Full Council 

Budget then a £10,000 reduction in budget would equate to approximately 1% (£1 per annum) 

saving in Band D Council Tax.  

3.2 It is recommended that if Full Council wish to make reductions then the budget is reduced and 

not the amount budgeted to go into the General Reserve, therefore attached as Appendix 3 is 

a list of budgets that could be removed or reduced should the Full Council feel that a reduction 

in budget is necessary. 

3.3 The table below shows the amount of reductions required for different percentage increases in 

Band D Council Tax 

2019/20 10% 15% 20% 25%

Band D £91.83 £101.01 £105.60 £110.20 £114.79

Band D Base (Porovisional) £9,495.71 9,457.9 9,457.9 9,457.9 9,457.9

Precept £872,023 £955,371 £998,797 £1,042,223 £1,085,649

Savings to be found from Draft Budget £102,304.35 £58,878.40 £15,452.45 -£27,973.50

* added to General Reserve *

Band D Base Increased for 2021/22

 

4. Contact Officer 

       The contact officers for this report are Karen Singleton, RFO, and Lucy Clark, Finance 

Manager. 

       Responsible Financial Officer 
 

  

Finance Manager 
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      Town Clerk 

 

Report 103-20 – Appendix 1 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Seaford Town Council Draft Budgets 

Summary Budget 2020/21 2021-22 2022-23 2023-24 2024-25 2025-26

Final Draft Projected Projected Projected Projected

 Budget Budget Budget Budget Budget Budget

Finance & General Purposes Committee Income 35,155 32,975 33,729 34,500 35,290 36,099

  

Expenditure 608,684 590,665 602,794 614,721 625,951 622,325

Net Expendiure 573,529 557,690 569,065 580,221 590,661 586,226

 

Community Services Committee Income 715,346 581,657 200,306 207,372 202,142 212,920

 

Expenditure 1,053,905 842,097 483,282 371,690 380,327 389,200

Net Expendiure 338,559 260,440 282,976 164,318 178,185 176,280

Golf and The View Committee Income 1,117,418 852,535 873,244 897,664 922,817 948,725

Expenditure 1,174,660 1,050,270 1,081,455 1,106,531 1,133,329 1,159,871

 

Net Expendiure 57,242 197,735 208,211 208,867 210,512 211,146

Total Committees Income 1,867,919 1,467,167 1,107,279 1,115,116 1,135,096 1,171,836

Expenditure 2,837,250 2,483,032 2,167,531 2,067,867 2,112,810 2,144,854

 

Total Net Expenditure 969,330 1,015,865 1,060,252 952,751 977,713 973,018

PLUS Transfer To General Reserves 25,000 100,000 100,000 100,000 100,000 100,000

Council Funding Requirement 994,330 1,115,865 1,160,252 1,052,751 1,077,713 1,073,018

LESS Funded (FROM) TO Ear Marked Reserves

EMR320 - Election costs (40,000)

EMR340 - Equipment (towards borehole) (8,759)

EMR361 - CIL Receipts (13,000)

EMR363 - Capital Receipts (75,000) (50,000)

EMR364 - Spike Bar (38,548)

EMR Tennis courts 4,800

Precept Requirement 872,023 1,057,665 1,160,252 1,052,751 1,037,713 1,073,018

Tax Base 9,495.71 9,457.9 9,458 9,458 9,458 9,458

Band D Council Tax 91.83 111.83 122.68 111.31 109.72 113.45

Council Tax Percentage increase 21.77% 9.70% -9.27% -1.43% 3.40%

Council Tax Percentage increase in £ £20.00
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2020-21 2021-22 2022-23 2023-24 2024-25 2025-26

Final Draft Projected Projected Projected Projected

Budget Budget Budget Budget Budget Budget

Account Administration

Code Cost Centre 201

1054 Income Other 100 100 100 100 100 100 

1062 Income Telephone Recharge 644 570 587 605 623 642 

1190 Interest Received 5,099 1,000 1,030 1,061 1,093 1,126 

Administration Income 5,842 1,670 1,717 1,766 1,816 1,867 

4000 Salaries & Wages 340,272 320,005 326,405 332,933 339,592 346,384 

4001 Employers NI 28,026 26,740 27,007 27,277 27,550 27,826 

4002 Employers Superannuation 62,457 56,970 57,540 58,115 58,696 59,283 

4003 Sub-contracted Staff 12,000  - 10,000 10,000 10,000 10,000 

4004 Staff Welfare Costs 1,125  -  -  -  -  - 

4009 Recruitment Costs 1,061 1,000 1,030 1,061 1,093 1,126 

4010 Staff Training 4,000 4,000 4,120 4,244 4,371 4,502 

4012 Staff Expenses 1,030 800 824 849 874 900 

4015 Office Refreshments 515 400 412 424 437 450 

4100 Telecommunications 5,150 4,740 4,882 5,029 5,180 5,335 

4105 Postage 600 400 412 424 437 450 

4106 Stationery 2,060 1,800 1,854 1,910 1,967 2,026 

4107 Photocopier 1,648 1,900 1,957 2,016 2,076 2,138 

4108 Recyling and Shredding 206 210 216 223 229 236 

4110 Advertising & Publicity 5,000 3,000 3,090 3,183 3,278 3,377 

4111 Office Purchases 1,591  -  -  -  - 

4112 Subscriptions 5,000 5,500 5,665 5,835 6,010 6,190 

4113 Software Support 8,685 9,500 9,785 10,079 10,381 10,692 

4114 Licence Fee 35 55 55 55 55 55 

4115 Insurance 1,993 2,000 2,060 2,122 2,185 2,251 

4116 Web Site 850 1,000 1,000 1,050 1,100 1,150 

4154 Land Registry Fees 21 100 103 106 109 113 

4155 Professional Fees 4,000 20,000 20,600 21,218 21,855 22,510 

4156 Bank Charges 1,803 1,500 1,545 1,591 1,639 1,688 

4157 Audit Fees 3,120 3,000 3,090 3,183 3,278 3,377 

4182 Catering & Hospitality 100 100 100 100 100 100 

4199 Other Expenditure 120 3,000 3,000 3,000 3,000 3,000 

4272 Equipment Purchase 2,500 2,000 2,500 2,500 2,600 2,600 

Administration Expenditure 494,967 469,720 489,253 498,526 508,093 517,759 

Net Expenditure (Income) 489,125 468,050 487,536 496,760 506,277 515,892 
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Report 109/20 
 

Agenda Item No: 7 

Committee: Finance & General Purposes 

Date: 17th December 2020 

Title: First Internal Audit Report for 2020-21 

By: Lucy Clark, Finance Manager 

Purpose of Report: To receive the First Internal Audit Report from Mulberry & 

Co Ltd for 2020-21 

Recommendations 

You are recommended: 

1. To note the Internal Auditor’s report. 

 

1.   Information 

1.1 Following approval by Council on 18th June 2020, Mulberry & Co were 

appointed as the Internal Auditor for 2020/21. 

1.2 Their interim audit was carried out remotely on 19th November 2020.  All 

requested information was collated and uploaded to their IRIS OpenSpace, a 

safe and secure collaboration tool allowing documents to be stored, reviewed 

and approved. 

1.3 Mulberry & Co’s Interim Audit report is attached as Appendix A.   

1.4 In summary, it was reported that systems and internal procedures at Seaford 

Town Council were well established and followed and that there were no 

significant issues to be addressed nor do they make any recommendations for 

change. 

1.5 It should be noted however, that on page 4 of the report, it is stated that the 

Finance Regulations are being reviewed in December. This has been done by 

officers and will be brought to Full Council for review and approval at the 

meeting on January 28th 2021. 

1.6 It should also be noted that within D. Budget, Precept and Reserves, starting 

on page 9, it is recognised that officers are recommending to adopt a long term 

objective of adding £100,000 per year to the general reserve for the next 4/5 

years so as to raise it to a more acceptable level.  And by doing this, the 

internal auditor gives their opinion that Seaford Town Council is meeting the 

control objective required to be met.  Councillors should therefore be mindful 

of this when discussing the budget for 2021/22. 

1.7 Mulberry & Co are to carry out their second and final audit at a date likely to 

be in May 2021. 
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2. Financial Appraisal 

There are no direct financial implications as a result of this report. 

3. Contact Officer 

The Contact Officer for this report is Lucy Clark, Finance Manager. 

 

  

      Finance Manager 
 

       

 

      Responsible Financial Officer 

 

 

      Town Clerk 
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Report 109-20 Appendix A 
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